8.2

Educational Leader Policy

The service acknowledges the need to have a suitably qualified and experienced educator to lead
the development of the program and to ensure the establishment of clear goals and expectations for
teaching and leaming. The Nominated Supervisor (if not the Educational Leader) will oversee the
development and implementation of the educational program for the service.

l-!!l Relevant Laws and other Provisions

The laws and other provisions affecting this policy include:

Education and Care Services National Law Act, 2010 and Regulations 2011
Duty of Care

National Quality Standard, Quality Area 4 - Staffing Amangements; 7.2 Effective leadership
builds and promotes a positive organizational culture and professional learning community

Policies: 2.1 — Respect for Children, 2.3 — Educator Ratios, 3.3 — Educators Practice, 8.1 — Role
and Expectations of Educators, 8.3 — Recruitment and Employment of Educators, 8.8 —
Employee Performance Monitoring, Review and Management, 8.10 — Employee Orientation
and Induction, 10.1 — Quality Compliance, 10.5 — Approval Requirements under Legislation.

O Procedures

The Approved Provider designate, in writing, a suitably qualified and experienced educator as the
Educational Leader for the service, and to note this designation on the staff record.

The Educational Leader will be responsible fo:

Lead the development of the service program, using My Time, Our Place: Framework for School
Age Care in Australia to inform and guide children’s leaming and development, and ensure
that clear goals and expectations have been established;

Ensure that curiculum decision making is informed by the context, setting and cultural diversity
of the families and the community;

Ensure that the foundation for the program is based on the children’s current knowledge, ideas,
culture and interests;

Ensure that each child’s learmning and development is assessed as part of an ongoing cycle of
planning, documenting and evaluating;

Ensure that critical reflection and evaluation of children’s learmning and development is used for
planning and to improve the effectiveness of the program;

Mentor educators in the program's implementation, providing professional support fo assist with
further skills and knowledge and provide opportunities for ongoing reflection and feedback on
current practices.

Ensure that families have opportunities and support to be involved in the program and service
activities and conftribute to reviewing service policies and decisions.

DATE DEVELOPED DATE RATIFIED DATE REVIEWED DATE RATIFIED

August 2018 August 2018 23.06.2021 October 2021
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